Cauwo RHP 9 PI Cohort

Texas 1115 Waiver

Transforming Healthcare Now >© m 3 Q m

Agenda Item .E%

Purpose and Objectives 1:00 PM
Patient Waiting Times m 1:05 PM
Physician Championing 10 1:10 PM
Current State Time Study 15 1:20 PM
Waste Walks 15 1:35 PM
Value Stream Mapping 10 2:00 PM
Break 15 1:45 PM
Physician Flow 15 2:15 PM
Physician VA Time 15 2:30 PM
Visual Controls 10 2:45 PM
Break 15 2:55 PM
Standard Work 10 3:10 PM
Facility Layout 10 3:20 PM
Wrap Up and Adjourn 3:30 PM



