@Methodist CHRONIC CARE DSRIP PROJECT
AL AaR AL EIRTER ACT SHEET

Project Objective

e To develop and implement a chronic disease management intervention with the goals of improving
effective management of chronic conditions and ultimately improving patient clinical indicators, health
outcomes and quality, and reducing unnecessary acute and emergency care utilization.

Project Goals

e Decreased ED visits in targeted diabetes population

e Increased level of patient awareness of diabetes management
e Standing orders and clinical pathways for diabetic patients

*  Form interdisciplinary teams for diabetic patient care

e Develop diabetes education program

Project Stats*

e Over 8500 ED diabetic ED visits in DY3
e 135 patients enrolled since program start
» 7 group diabetes self-management education classes completed in DY4 with over 40 attendees

Project Contacts

Leslie Pierce Vice President 214-947-4583 LesliePierce@mhd.com
Revenue Cycle

Stacie Anderson | DSRIP Project 214-947-2521 StacieAnderson@mhd.com
Manager

Kathleen Evans Director Care 214-947-2440 KathleenEvans@mhd.com
Management

Deondria Patient Navigator 214-933-7107 DeondriaDickson@mhd.com

Dickson

Diane Skaugen Patient Navigator 214-933-7108 DianeSkaugen@mhd.com

*As of Feb 1, 2015



